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Health, Social Care and Sport Committee Inquiry  
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Background Information 
1. The FAW Trust is a registered charity, founded in 1996, and is responsible for the 
development of football in Wales, from grassroots to national level. 
For more than 20 years, it’s been our job to work with the Football Association of Wales 
to protect, promote and develop the game of football to achieve our joint vision of: 

Football for everyone, everywhere in Wales. 
 
2. Our mission: To grow the Game and Raise Standards by 

1) Transforming communities through football for all. 
2) Becoming a world class coaching nation. 
3) Identifying, developing and preparing talented young players to support the 
future success of our national teams. 
4) Living our values and delivering excellence. 

Our major funding partners are:- 
FAW 
Welsh Assembly Government 
Sport Wales 

We also seek to maximise income from other sources including grants and commercial 
sponsorship.  
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3. The FAW Trust welcomes this inquiry into the physical activity of children and 
young people by the Health, Social Care and Sport Committee and would 
welcome the opportunity to give oral evidence to the committee. 1.  

Our work with children and young people  
Grassroots Football 

4. We run a small grants programme for grassroots projects called Regional 
Investment Plans. We invest in delivery partners, usually grassroots clubs but 
sometimes organisations like local authorities or charities to deliver, on our 
behalf, against our five targets outlined in our growth strategy. 

• 50% of young people playing football once a week. 
• 20,000 registered female players. 
• 30% of young people playing football at least twice a week. 
• 1500 registered players with a disability. 
• 4% of registered players being from a BME background.  

  
5. From April 2016 to March 2017 the work of the FAW Trust has been the 

following:  
• 63 Projects running from five areas of Wales; North, South, West, 

Central and Gwent. 
• 10,251 (unique participants) young people participated in football for a 

minimum of ten weeks via the 63 investment projects. 
• 25% of all participants were female.  
• 95 new coaches and volunteers were also recruited through these 

projects. 
6. We intend to continue to invest in clubs to help them recruit new players and 

coaches to sustain and grow the game.  
7. We also plan further investment in the development of new products to 

populate the informal pathway. An example of this is Beatball, a football and 
dance hybrid activity that formally launched this year. 

  

Clubs 
8. We currently have 486 junior clubs in Wales and 26,009 five to 11-year-olds and 

21,302 12 to 16-year-olds are registered club participants. 
9. Our ambition by 2024 is have 30% of children playing twice per week as a 

registered club member 
 

Schools  
10. Our Lidl ‘Play More Football’ programme is run in schools across Wales and is 

designed to maximise the appeal of the sport to young people who don’t 



 

 

already play. It is about young people leading the game of football and 
developing their own approaches, creating new playing opportunities, based not 
on the past but on what they see as a better future. 

11. The Lidl 'Play More Football' programme will provide 30,000 pupils with the 
opportunity to participate in weekly skill sessions across 100 Secondary and 
400 Primary Schools, giving children of all ages the chance to get active, learn 
new football skills, and enjoy the game. – These figures will be realised by July 
2018. 

12. To date we have 72 secondary schools enrolled on the programme, have 
trained 629 Directors of football, and engaged with 19,232 pupils.  

  

Informal Football 
13. We operate a charter mark fun football programme (McDonald’s Fun Football) 

engaging clubs, organisations and private providers. Currently we have… 
• 20 accredited organisations 
• 5,303 individuals on average engaged per month 
• Community football days – 22 ran during the summer of 2017 across 

the Country hosted by      our junior clubs.  
• During 2016 6,717 participants attended. 

Delivery includes: extra curriculum, school holidays, community based. 
 



Annex 1







 

 

 
 
FAW TRUST 
Health, Social Care and Sport Committee Inquiry  

Inquiry into physical activity of children and young people 
September 2017  
 

Background Information 
1. The FAW Trust is a registered charity, founded in 1996, and is responsible for the 
development of football in Wales, from grassroots to national level. 
For more than 20 years, it’s been our job to work with the Football Association of Wales 
to protect, promote and develop the game of football to achieve our joint vision of: 

Football for everyone, everywhere in Wales. 
 
2. Our mission: To grow the Game and Raise Standards by 

1) Transforming communities through football for all. 
2) Becoming a world class coaching nation. 
3) Identifying, developing and preparing talented young players to support the 
future success of our national teams. 
4) Living our values and delivering excellence. 

Our major funding partners are:- 
FAW 
Welsh Assembly Government 
Sport Wales 

We also seek to maximise income from other sources including grants and commercial 
sponsorship. 
 

3. The FAW Trust welcomes this inquiry into the physical activity of children and 
young people by the Health, Social Care and Sport Committee and would 
welcome the opportunity to give oral evidence to the committee.   

 
 



 

 

Our work with children and young people  
Grassroots Football 

4. We run a small grants programme for grassroots projects called Regional 
Investment Plans. We invest in delivery partners, usually grassroots clubs but 
sometimes organisations like local authorities or charities to deliver, on our 
behalf, against our five targets outlined in our growth strategy. 

• 50% of young people playing football once a week. 
• 20,000 registered female players. 
• 30% of young people playing football at least twice a week. 
• 1500 registered players with a disability. 
• 4% of registered players being from a BME background.  

  
5. From April 2016 to March 2017 the work of the FAW Trust has been the 

following:  
• 63 Projects running from five areas of Wales; North, South, West, 

Central and Gwent. 
• 10,251 (unique participants) young people participated in football for a 

minimum of ten weeks via the 63 investment projects. 
• 25% of all participants were female.  
• 95 new coaches and volunteers were also recruited through these 

projects. 
6. We intend to continue to invest in clubs to help them recruit new players and 

coaches to sustain and grow the game.  
7. We also plan further investment in the development of new products to 

populate the informal pathway. An example of this is Beatball, a football and 
dance hybrid activity that formally launched this year. 

8. Workforce however remains a factor, with decreasing numbers of volunteers to 
run activities, local teams and clubs.  

9. The FAW / FAW Trust is however working on the implementation of a modern 
web app, that captures volunteers and joins them up to clubs. Clubs can then 
post vacant positions, job descriptions and volunteer opportunities that are 
available.  
  

Clubs 
10. We currently have 486 junior clubs in Wales and 26,009 five to 11-year-olds and 

21,302 12 to 16-year-olds are registered club participants. 
11. Our ambition by 2024 is have 30% of children playing twice per week as a 

registered club member. 



 

 

12. Facilities however remain an issue, in terms of the number across Wales, of a 
poor standard and very often with none or unsuitable changing rooms and 
toilets. 

13. The FAW/FAW have made facilities a priority with a new Facilities Strategy. This 
involves the creation of local action plans to influence and strategically shape 
facilities for grassroots programmes and provision to benefit more people 
playing more of the time. We are embarking on a successful collaboration 
project with rugby and hockey, welsh grounds improvement and the FAW has a 
new 3G pitch scheme.  

Schools  
14. Our Lidl ‘Play More Football’ programme is run in schools across Wales and is 

designed to maximise the appeal of the sport to young people who don’t 
already play. It is about young people leading the game of football and 
developing their own approaches, creating new playing opportunities, based not 
on the past but on what they see as a better future. 

15. The Lidl 'Play More Football' programme will provide 30,000 pupils with the 
opportunity to participate in weekly skill sessions across 100 Secondary and 
400 Primary Schools, giving children of all ages the chance to get active, learn 
new football skills, and enjoy the game. – These figures will be realised by July 
2018. 

16. To date we have 72 secondary schools enrolled on the programme, have 
trained 629 Directors of football, and engaged with 19,232 pupils.  

17. Despite the success of this initiative, we would welcome greater influence and 
collaboration with schools.  

18. Schools also have a role to play in promoting and encouraging young people’s 
participation in football and physical activity. There is a need for schools to 
modernise their thinking towards physical activity and moving away from the 
stereotyping of sports ie rugby or football for boys and netball for girls.  

19. The FAW Trust has been in conversation with school governing bodies on how 
to engage with the disengaged and hard to reach communities. Assessment 
needs to be made of the numbers regularly not taking part in PE lessons and 
what steps if any, are being taken to tackle this.  

20. Approximately 85% of primary school teachers are female, creating a likelihood 
that football would not be explored at this early age. Primary school age is key 
for creating positive attitudes and experiences towards sport for girls, before 
they become aware of communications on body image and view sport only as a 
means for losing weight, rather than staying fit and healthy.  

21. Football is a universal language for boys and can be used to harness 
relationships educational subjects and promote better engagement.  

22. Together with parents and peers, schools have a role to play in creating safe, 
fun, inclusive environments for children to enjoy all that football has to offer.  

23. More must also be done to tackle the sick note culture of teenagers, to 
understand the issues and to intervene to address the problems.  

  



 

 

Informal Football 
24. We operate a charter mark fun football programme (McDonald’s Fun Football) 

engaging clubs, organisations and private providers. Currently we have… 
• 20 accredited organisations 
• 5,303 individuals on average engaged per month 
• Community football days – 22 ran during the summer of 2017 across 

the Country hosted by      our junior clubs.  
• During 2016 6,717 participants attended. 

Delivery includes: extra curriculum, school holidays, community based. 

Barriers to participation 
25. There are however barriers that prevent larger numbers of children and young 

people participating in grassroots football. Not least that football continues to be 
perceived primarily as a sport for boys and men, rather than girls and women. 
Unfortunately, stigma and assumptions around sexuality remain prevalent.  

26. In many instances there are not enough facilities, or they are a poor standard 
and sometime with no or unsuitable changing rooms / toilets.  

27. There is less provision for girls in particular as a result of accessibility issues, 
therefore forcing people to travel further for appropriate facilities.  

28. Body image and self-esteem remain a factor. Messaging to girls is very different 
to boys with communications often placing a higher amount of focus on 
improving look and body image, as opposed to promoting mental wellness, 
empowerment, confidence, team playing and decision making. 

29. Consideration must be given to the language and behavior that promotes and 
encourages young people to play football regardless of gender.  

30. There are also workforce issues that prevent children and young people 
participating in football too, with not enough people to volunteer and run 
activities, teams and clubs etc. 

 

Overcoming the barriers to participation  
31. The FAW and FAW Trust have however made women and girls a high priority in 

order to deliver significant change in line with the UEFA goal of football being the 
most popular female sport team in Europe by 2020.  

32. The FAW will launch a new Female Football Strategy later this year (2017).  
33. The FAW Trust currently invests 70% of its small grants programme fund to 

developing girls football. It has established a national women and girls working 
group two years ago and has since been setting up regional committees to 
improve awareness and provision in getting more women and girls engaged and 
playing football.  

34. This year, the FAW Trust partnered with Football v Homophobia (FvH) in hosting 
six regional workshops raising awareness of issues and how to tackle them.  



 

 

35. Ensuring adequate facilities is also a priority for the FAW Trust with our new 
facilities strategy. We have local facility action plans to influence and strategically 
shape facilities for grassroots, programmes and provision to benefit more 
people playing more of the time.  

36. We also have successful collaboration projects with rugby and hockey, a Welsh 
Grounds Improvement scheme and a FAW 3G pitch scheme. 

37. We are also mindful of our communications in order to appeal and connect with 
people from all areas of society. The FAW Trust focus for engagement with 
female audience is around a level playing field (females get as much coverage 
as their male counterparts, the language used is positive and does not focus on 
body image or fitness – but on confidence, skill, empowerment, etc.) 

38. The FAW Trust is working on an all-encompassing pathway from 0-100 years in 
response to society trends and changes, ensuring that people of any age, 
gender or background can access football as and when they want, throughout 
the different stages of life. It is also developing different formats of football 
against each of these key life stages for both genders, all disabilities and BME.  

39. We would like to work more with schools and expand out work. The FAW and 
FAW Trust have the Lidl Play More Football programme operating out of 72 
secondary schools providing 19232 pupils with the opportunity to participate in 
weekly sessions (so far). The programme has trained 629 ‘Directors of Football’ 
to facilitate the sessions - giving young people the opportunity to provide their 
peers with an experience that is fun, enjoyable and what young people would 
want. The ‘Directors of Football’ are evenly split between genders and so girls 
have as much opportunity to play as boys – this has not been dictated but is 
indicative of the programmes’ values. 

40. In terms of workforce we use an app to captures interest from volunteers and 
joins them up to clubs. Clubs can post vacant positions, job descriptions, etc. 
FAW/FAWT volunteer opportunities are also available. 

41. We also invest, through the FAW Trust small grants programme in grassroots 
clubs to pump prime activity and help grow a workforce. 

 

Measuring the effectiveness of our work  
42. This is done through the following means: 

a. Monthly, quarterly annual reports 
b. Data collection from clubs and leagues 
c. School Sport Survey 
d. National Survey for Wales 
e. FAW registrations 
f. Programme reviews (internal and external) 
g. UEFA study visits to draw comparisons 
h. Sponsorship renewal of contracts 

 




